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Community Based Management (O&M Refresher Course) Tool Kits

PREFACE

Millions of Malawians, mostly rural, still lack access to clean water and are thus exposed to a number of
water and sanitation diseases, such as diarrhoea, cholera, etc. Addressing this issue is a key component of
the Malawi Growth and Development Strategy (MGDS). To ensure access to clean safe water in the country,
Malawi must build not only the required infrastructure, but also the appropriate institutional systems
which can effectively oversee, guide and manage the construction and ongoing operation and maintenance
(O&M).

In the past, the Malawi government took full responsibility of the O&M of rural water supply facilities.
However, this system was marred by numerous inefficiencies making it unsustainable. Without a strong
presence in communities, these water supply facilities would often fall into disrepair, but also experience
other issues such as catchment encroachment and vandalism.

In response, the National Decentralization Policy, instated in 1998 by the Malawi Government, emphasizes
community empowerment through a transfer of power and responsibility to local authorities. Since then,
there has been an increasing emphasis on developing community ownership through the adoption of
practices like Community Based Management (CBM) trainings.

The notable challenges lie in accessibility and functionality of the existing water points as well as using
them sustainably due to ever increasing demand from the growing population. However, most boreholes
break down due to ineffective village level operation and maintenance. Cases of theft and vandalism of
boreholes have also been reported due to lack of community ownership and responsibility.

This Community Based Management (O&M Refresher Course) Tool Kits is designed to provide a
harmonised approach for carrying out water and sanitation services by various stakeholders to ensure
sustainable implementation of water supply services at community level.

It is hoped that all stakeholders use this Tool Kits when implementing community water and sanitation
programmes to ensure uniformity of approaches as well as sustainability of old and new water supply
facilities and that Malawi can move ahead in providing access to safe water for all Malawians. Any
substantive comments for improvement on the manual are welcome and should be directed to the
secretary responsible for water development.

Sandram C. Y. Maweru
SECRETARY FOR IRRIGATION AND WATER DEVELOPMENT
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HOW TO USE THIS TOOL KITs

This Tool Kits was developed for District Coordination Teams (DCTs), Extension Workers (EWs) and Water
Point Committee (WPC) members to be used during the CBM refresher training so as to help increasing
community ownership and responsibility towards water facilities.

For DCT members and EWs, this Tool Kits should be used together with the CBM (O&M Refresher Course)

Training Manual.

Each module of the manual contains tools as shown in the tale below.

CBM (O&M Refresher Course)

CBM (O&M Refresher Course)

Training Manual Tool Kits
Module Module Name Tool Tool Name
No. No.
- Introduction Tool 1 Pre-survey Form
Tool 2 Unsterilized Posters on O&M lIssues
1 Identifying the O&M issues
Tool 3 Sample Training Time Table
Tool 4 Tariff Setting Booklet
Tool 5 Form of User Contribution Book
2 Financial Management Tool 6 Form of Cask Book
Promotion Song for Payment of Water
Tool 7
0 ( Water is Life)
Village Head’s Consensus Form for the
Tool 8 Promotion of Regular Payment of
Water
Tool 9 Sanitary Inspection Survey Form
Tool 10 | Visual Education Materials
3 Water Point Sanitation and
Hygiene Informed Choice Booklet for Water
Tool 11 | Point Sanitation (Afridev Handpump
Version)
Village Head’s Consensus Form for
Tool 12 . . s
Promotion of Water Point Sanitation
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CBM (O&M Refresher Course)

CBM (O&M Refresher Course)

Training Manual Tool Kits
Module Module Name Tool Tool Name
No. No.
Tool 13 ProTno'flon Song for Water Point
Sanitation
Tool 14 | O&M Schedule
4 Technical Components Tool 15 Trouble shootl'ng Booklet (Afridev
Handpump Version)
Tool 16 | Sample Design for Security System
S le of Contract bet WPC and
5 Roles of Different players Tool 17 A?\;Inp € of Lontract between an
Tool 18 | Facility Management Plan Form
6 Planning for  Operation and
Maintenance
Tool 19 | Action Plan Form
8 Community Mobilization Tool 20 | WPC Meeting Agenda and Checklist
9 Monitoring & Evaluation Tool 21 | Monitoring form

For WPC members, this Tool Kits is provided as a stand-alone document to be used and completed during
the CBM refresher training and kept by the WPC members to guide their daily water supply and sanitation
operations.

Not all tools could be used by WPCs in their operations; as such tools such as the pre-survey form (Tool 1),
sample training time table (Tool 3), sanitary inspection form (Tool 9) and monitoring form (Tool 21) may not
be used by WPCs.

Vii
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TABLE OF LIST OF TOOLS

TEBULO LA MNDANDANDA WA ZIDA

Tool Dzina La Chida

No.
Tool 1 Fomu ya kafukufuku woyamba
Tool 2 Zithunzi zowonetsazinthu zosiyanasiyana pa nkhani ya kayendetsedwe ndi kakonzedwe ka

mijigo.

Tool 3 Chtsanzo cha ndondomeko ya maphunziro achibwereza kwa komiti ya madzi
Tool 4 Buku la mmene mungakhazikitsire mtengo wosonkha
Tool 5 Buku la kaundula wansonkhansonkha
Tool 6 Buku la la ndalama zonse (Kashi Book).
Tool 7 Nyimbo yolimbikitsa kusonkha ndalama za mjigo.
Tool 8 Fomu ya chitsimikizo cha mfumu yolimbikitsa kulipira ndalama za pa Mjigo.
Tool 9 Fomu ya kuuniunni wa ukhondo pa Mjigo.
Tool 10 Zithunzi zophunzitsira
Tool 11 Buku lothandiza kusankha mmene tingachitire ukhondo pa Mjigo wa Afridevu.
Tool 12 Fomu ya chitsimikizo cha mfumu yolimbikitsa ukhondo wa pamjigo.
Tool 13 Nyimbo yolimbikitsa ukhondo wa pa Mjigo.
Tool 14 Mndandanda wa mmene tiziyendetsera ndi kukonzamjigo wathu
Tool 15 Buku la kakonzedwe ka Mjigo wa Afridev.
Tool 16 Chitsanzo cha kakonzedwe ka loko wothandiza kuti zipangizo za Mjigo wa Afridev zisabedwe.
Tool 17 Chitsanzo cha mgwirizano pakati pa akomiti ya mjigo ndi Amakaniki
Tool 18 Ndondomeko ya mmene tizisamalira Mjigo wathu.
Tool 19 Ndondomeko ya zomwe tichite potukula Mjigo wathu.
Tool 20 Mitu ya zokambirana ndi mfundo zomwe zamangidwa
Tool 21 Fomu ya kalondolondo






















































































































































































































































































































S1: Dzenje lokumba losawaka koma Lovindikira

Kuyelekeza mtengo: 11,000 MK (M’'mwezi wa September 2014)

Ubwino Kuyipa kwake
® Ndi lotsika mtengo ® Limasakha dothi (Lingakumbidwe komwe
® Silimavuta kukumba (Limafuna anthu dothi lake ndilolimba)
kukumba basi) ® Mitengo simalimba itha kudyedwa ndi chiswe
Zipangizo [Chitsanzo] (LxBxH=1m x 1m x 1m) Zida
e Mitengo: Yokwana 8 ¢ Khasu: Limodzi
¢ Chikwanje:Chimodzi
e Shovelo: Imodzi
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S2: Dzenje lokumba koma lowaka lili ndi chovindikira

cha mitengo

Kuyelekeza mtengo: 15,000 MK (M’'mwezi wa September 2014)

Ubwino

Kuyipa kwake

® Ndilolimba kusiyana ndi losawaka

® Mitengo simakhalitsa komanso itha
kudyedwa ndi chiswe

® Simungakumbe dzenje lalitali kutengera
dothi

Zipangizo [Chitsanzo] (LxBxH=1mx 1m x 1m)

Zida

e Njerwa: Zokwana 100
e Mitengo: Yokwana 10

e Simenti: Theka la Thumba

Khasu: Limodzi
Chikwanje: Chimodzi
e Shovelo: Imodzi

A 0 T ) 0

=

104



S3: Dzenje lokumba koma lili ndi miyala (Recommendable type)

Kuyelekeza mtengo: 10,000 MK (M’'mwezi wa September 2014)

Ubwino Kuyipa kwake

® Mutha kukumba mulimonse kaya mwa ® Limafuna kukonza pafupi pafupi
folokona kapena mozungulira
® Silimavuta kumanga (Limafuna anthu

kukumba basi)
® Mtundu uwu umapezekapezeka
Zipangizo [Chitsanzo] (LxBxH=1mx 1m x 1m) Zida
e Miyala: Mawilibala Anayi ¢ Khasu: Limodzi

e Shovel: Imodzi
e Wilibala: Imodzi
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S4: Dzenje lokumba lowaka bwino lili ndi miyala (Recommendable type)

Kuyelekeza mtengo: 22,000 MK (M’'mwezi wa September 2014)

Ubwino

Kuyipa Kwake

® Mutha kukumba mulimonse kaya mwa
folokona kapena mozungulira

® Ndilolimba

® Mtundu uwu umapezekapezeka

® Limafuna kukonza pafupi pafupi
® Dzenje lake ndilokwera mtengo kuposa S1
ndi S3

Zipangizo [Chitsanzo] (LxBxH=1mx 1m x 1m) Zida

e Njerwa: Zokwana 100 e Mpeni womangira:Umodzi
o Simenti: Theka Thumba e  Wilimbala:Imodzi

e Mchenja: Theka la Tani e Shovel: Imodzi

e Miyala:Theka la Tani e Khasu:Limodzi
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No. | Kufotokoza Chimodzi Kuchuluka | Mtengo wa | Zonse Ndemanga
Kwake chimodzi pamodzi
(MK) (MK)
Ndalama zonse 88,550
Ndalama zonse zoyelekeza 89,000
S6: Dzenje la mtundu wokhala ndi Dimba (Mmwezi wa September 2014)
No. | Kufotokonza Chimodzi Kuchuluka | Mtengo wa | Zonse Ndemanga
Kwake chimodzi pamodzi
(MK) (MK)
1 Mpanda wa tsekera 1 1 21,200 21,200 | F1
Ndalama zonse 21,200
Ndalama zonse zoyelekeza 22,000
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Njira Zomangira maenje otaikiramo madzi

S1: Dzenje lokumba koma lovindikira

No Zoyenera kuchita Zipangizo Zida Chithunzi
zofunika
1 Kumbani dzenje mwa | » » Makasu
folokona » Shovelo
2 Vindikirani ndi | » Mitengo » Chochekera
mitengo mutadula » Chikwanje
bwino.

S2: Dzenje lokumba koma lowaka lili ndi chivindi

kiro

No | Zoyenera kuchita Zipangizo Zida
zofunika
1 Kumbani dzenje ndi | » Njerwa » Makasu
kuwaka ndi njerwa » Simenti » Shovelo
» Mchenga
2 Vindikirani ndi | » Mitengo » Chochekera
mitengo » Chikwanje
S3: Dzenje lokumba koma lili ndi miyala
No | Zoyenera kuchita Zipangizo Zida
zofunika
1 Kumbani dzenje ndi | » Miyala » Khasu
kuyikamo miyala > Shovelo

kutalika kumatengera
mtundu wa dothi
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S4: Dzenje lokumba lowaka bwino lili ndi miyala

Chithunzi

No Zoyenera kuchita Zipangizo Zida
zofunika
1 Kumbani dzenje ndi | » Miyala » Makasu
kuwaka mbali ndi|» Simenti » Shovelo
njerwa » Mchenga
» Njerwa

S5: Dzenje lowaka lokhala ndi

chivindikiro cha konkiliti komanso nga

lande zovindikira bwino

No | Zoyenera kuchita Zipangizo Zida Chithunzi
zofunika
1 Poyamba yesani | » Tepi » Khasu
momwe mudutse | » » Shovelo
ngalande
2 Poyamba kumbani | » Miyala » Makasu
dzenje ndi kuwaka ndi | » Simenti » Shovelo
njerwa » Mchenga
» Njerwa
» Waya
» Pepala
3 Kumbani ngalande | » Miyala » Makasu
yoyamba » Pepala » Shovelo
4 Kumbani ngalande | » Miyala » Makasu T
yachiwiri » Pepala » Shovelo
5 Kumbani ngalande | » Miyala » Makasu
yachitatu » Pepala » Shovelo
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No | Zoyenera kuchita Zipangizo Zida Chithunzi
zofunika
6 Mangani Chivindikiro | » Waya » Khasu
cha simenti » Slmenti » Shovelo
» Miyala
S6: Dimba
No Zoyenera kuchita Zipangizo Zida Chithunzi
zofunika
1 Pangani ma bedi ndi | » Tsekera » Makasu
kudzala mbeu | » Mbeu
pogwiritsa ntchito | » Zitini
madzi otaikira pa
mjigo

Bamanas ot the and
of the hand pump
run-off - oo good for
drying the wathing
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Tool 12

Village Head’s Consensus Form for the Promotio
Point Sanitation

Fomu ya Chitsimikizo cha mfumu cholimbiki
wapa mjigo.







Khalani mudzi wachitsanzo ndi wathanzi
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Ine, wa m’mudzi
wa , hdikulonjeza kuti mudzi wathu
udzakhala wachitsanzo ndi wathanzi posamalira mjigo ndi malo ozungulira.

(Dzina la Mfumu) (Saini) (Tsiku)
Pa maso pa:
(Dzina la wapampando wa WPC) (Saini) (Tsiku)
ndi

(Dzina la mboni) (Saini) (Tsiku)
MJIGO: MUDZI:
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Tool 13

Promotion Song for Water Point Sanitation (We s
underrate)

Nyimbo yolimbikitsa ukhondo wa pa mjigo (
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Tool 14

O&M Schedule

Mndandanda wa mmene tiziyendetsera ndi
wathu
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Onani ngati manati ndi mabauti fakalamu ndi hanga pin ndi omangika.

Kuunika mjigo pa sabata iliyonse.
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Tool 15

Trouble Shooting Booklet (Afridev Handpump Ve

Buku lothandiza pokonza mavuto a pampu
Afridev







Kuffufuza Mavute ndi Kukenza Mjige wa Afridev Ukaconongeka

Kodi madzi
akuchedwa
kutuluka?

Kodi madzi
akutuluka pang'
pangéno?

Kodi madzi
sakutuluka?

odi madazi
akukoma mchere?
kapena akumveka

Kodi madzi

Pezani mayankheo]

odi paku-
mveka phokoso
lachilendo

Kodi handulo
ikugwedera?

!

The Project for Enhancement of Operation and Maintenance for Rural Water Supply

Dzina Nambala ya foni
Dzina la Mudzi Mekaniko wa mjigo
Dzina la Mfumu Yaikulu Mlangizi wa zamadzi
Dzina la Boma Mkulu wa zamadzi

13
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Mapaipi
okweza madzi

Kodi madzi
sakutuluka?

Ma rodi

Kodi handulo

amasuka/
alekana

ikulimba ikupepuka kwambiri K
ikugwira bwaniji amasuka/
ntchito? \ 2lekana
Ili bwino
v v
Kapu silo Mijigo watsliekeka ndi Madzi atsika
yaonongeka matope kapena mopitilira silinda

N

r

E

Pampu Hedi

Tulutsani mapaipi
ndipo akonzeni
kapena chotsani

owonongeka
nkuika abwino

Sinthani kapusilo
nkuika yatsopano

mchenga

Tulutsani ma
pampu rodi
nkusintha ma
rodi owonongeka
komanso
adzimbiri

\/—
A

Onjezerani
mapaipi
komanso ma rodi

Konzaninso mjigo
mwatsopano

Kotulukira

BEE
| &
— L Matanthauzo azizindikiro
1ill
jE:
Handulo s : Chofunika kuyang'ana
———Topu Fulanji !3.
it

konkireti

GL—W

A

Pulanj
silinda—"

Futu va

\ % |

Pampu \ o]
rodi )”"f s
/-’

/

Sakishoni
Paipi

" Pampu Standi

Pulatifomu ya

( Pansi pa nthaka

Kesing'i Paipi

Raising'i meni

/( \v4 ) Madzi atsika

~——— kudutsa pa silinda

: Choyambitsa vuto

_

GL

| International Handpusp Specification |E3@] D9021

Wﬁl Pump as

: Momwe mungakonzere

Kukula kwa Vuto
A: Akomiti okonza mjigo atha kukonza vutoli.

B: Nkofunika kuitana mekaniko waderalo kuti
azakonze.

C: Nkofunika kuitana mlangizi wa za madzi kuti
azakonze.
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Kodi madzi
akuchedwsa
kutuluka?

Kodi handulo

Bobini yaku vavu
ikutaya madzi

Fufuzani vutolo
nkuika bobini
yabwino (ku
pulanja ndi ku
futu vavu)

ikugwira bwanji
ntchito?

Ili bwino

Mmene mapaipi
alumikizana akutaya
madzi kapenaasweka

Oringi yaku futu
vavu ikutaya madzi

Tulutsani
o mapaipi
Chotsani orlrllg i nkukonza,
Yowgnongg a, chotsani
ikani yabwino
owonongeka
\/_ nkuika abwino

Pulanj
Silind
Futu

vavu
Sakishoni

Paipi

i
Paml(
rodi

]

Raising'i menij

Pampu rodi

Silinda—""
Burasi Laina/ i

Sentelelaiza

Rijusa

Sakishoni Paipi/

Pansi pa nthaka

Kesing'i Paipi

= S Matanthauzo azizindikiro
L JL Q— g
] =)
2z
Handulo 8 3 : Chofunika kuyang'ana
Topu Fulanji £3 §
senci 131
P t i |®
/ ampuStand I @ : Choyambitsa vuto
Pulatifomu ya = g
_____ |~ konkireti &
| o [1§]E
;. g : Momwe mungakonzere
HAH

Kukula kwa Vuto
A: Akomiti okonza mjigo atha kukonza vutoli.

B: Nkofunika kuitana mekaniko waderalo kuti
azakonze.

C: Nkofunika kuitana mlangizi wa za madzi kuti
azakonze.
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Kapu silo

Handulo ikulimba pojiga

ikuthina ,

Kodi madzi

Kodi handulo
ikugwira ntchito

Handulo ikulemera pojiga

bwaniji?

lHandqu ikugwira ntchito bwino

Kujiga sikukufika

mmalo mwake

y v v
Kapu silo Bobini yaku Silinda
yaonongeka vavu ikuchucha ikuchucha

Sefa ya mjigo
yatsekeka

lkani kapu silo
yokwana bwino

Yanganani ndipo
dulani mlingo
woyenerera wa
rodi
yapamwamba

Ikani kapu silo
yabwino

Pulanja’/ﬁ/

Silind
Futu

vavu
Sakishoni

Paipi

A
i Pampu 5 LL L =P g
Kotuluki !” i
otulukira 5
Madzi~ Handulo et $
Topu Fulanji gz. £
Hy
Pampu Standi [ &
.- / . g
Pulatifomu ya e g
|~ konkireti &
‘ GL IS 3
8|
HAE
Pansi pa nthaka
7,

Kesing'i Paipi

Raising'i menij

Pampu rodi

Rijusa

Sakishoni Paipi

Yangéanani ndipo Tulutsani m.apaipi Konzani mjigo
ikani bobini onse ndipo onse popopela
yabwino (ku konzani/ ' ndi mf]weya

pulanja ndi futu IF)\'Nezeretsam. kwamp smvu .

vavu silinda (matani apenac (?tsan|
madzi

\/-
A B C

Matanthauzo azizindikiro

: Chofunika kuyang'ana

: Choyambitsa vuto

: Momwe mungakonzere

JUO

Kukula kwa Vuto
A: Akomiti okonza mjigo atha kukonza vutoli.

B: Nkofunika kuitana mekaniko waderalo kuti
azakonze.

C: Nkofunika kuitana mlangizi wa za madzi kuti
azakonze.
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Kodi madzi
akutuluka
akuda?

Kodi handulo
ikugwira ntchito
bwaniji?

Ili bwino
v v
matope adzadza Sefa kapena mapaipi
mkati mwa mjigo oteteza ang'ambika

Konzaninso mjigo
onse ( Uzilani ndi
mphweya
wamphamvu
kapena chotsani

Konzaninso mjigo
(Ikaninso bwino
mapaipi oteteza

sefa ngati
ndikotheka)

madzi)
\/— \/—
C C

Pulatifomu Matanthauzo azizindikiro
ya konkireti

Paipi ya pulasitiki
(PVC-U)

polowa pansi
Mlingo wa madzi
okhazikika

Madzi oti
atungidwe

Mlingo wa madzi
osakhazikika

: Chofunika kuyang'ana

: Choyambitsa vuto

_

: Momwe mungakonzere

Malo oyenera
Kupopa madzi

Kukula kwa Vuto
A: Akomiti okonza mjigo atha kukonza vutoli.

Malo a Madzi chengandi| B: Nkofunika kuitana mekaniko waderalo kuti
osaphwela matope

ﬂﬂﬂﬂﬂ ik azakonze.
Paipi ya sefa i zingachuluke
PVC-U | malo awa
( ) C: Nkofunika kuitana mlangizi wa za madzi kuti

azakonze.

(Extracted from "Installation and mMaintenance Manual
for Afridev Handpump, Rev. 2-2007, SKAT-RWSN")
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odi madzi akukoma
mchere kapena
akumveka fungo?

ikugwira ntchito

Kodi handulo
bwanji?

Ili bwino

v

Nyansi za chimbuzi zalowa
kudzera mmingalo ya
chopondapo cha pamjigo

Konzaninso
chopondapo
(apuloni) ya pa
mjigo

-

kalowedwe | mmene madzi
ka madzi alekezera
y mnthaka mnthaka
v
_,-""_'_'_
mpata osatseka
pakati pa mapaipi
ndi khoma la
dzenje la mjigo Kayendedwe
/ ka madzi
mnthaka

y v
Madzi awonongeka

ndi njira zoyendamo
madzi za pansi

Wonani kuti
chimbudzi
nchotalikirana bwanji
ndi mjigo.
Siyani kuchigwiritsa
ntchito ngati chili
pamtunda wofupikira
mamita 40 kuchokera

Dzenje motaikira
madzi oyipa

Khola la ziweto

Malo ochapira

40m (min} =

Chimbudzi KOChOk?ra
madzi
Dzenje
motaikira
madzi
Momwela madzi e (After SKAT, 2007)

Matanthauzo azizindikiro

: Chofunika kuyang'ana

: Choyambitsa vuto

: Momwe mungakonzere

JUO

Kukula kwa Vuto
A: Akomiti okonza mijigo atha kukonza vutoli.

B: Nkofunika kuitana mekaniko waderalo kuti
azakonze.

C: Nkofunika kuitana mlangizi wa za madzi kuti
azakonze.
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Kodi pakumveka
phokoso

L. Kodi handulo e
silibwino . . . ili bwino
ikugwira bwanji
ntchito?
ma beringi atha, ma rodi akugunda ma rodi akukhulana ma rodi sentelelaiza
nsonga ya handulo L . . th
ikugunda mbali mapaip! ndi mapaipi atha
Yanganani ndi
Yanganani ndipo Ongolani kapena Yanganani ndipo kuongola ma rodi
ikani ma beringi chotsani ma rodi chotsani ma rodi okhota. Chotsani
abwino okhota nkuika sentelaiza akutha ma sentelelaiza
oongoka nkuika abwino akutha nkuika
abwino

A A A A

Fan
ol
wRe

Matanthauzo azizindikiro

U
Q
3
©
c
L
|
==
i
=
1
©
®

1948

1210 [Oeawe
I

Handulo : Chofunika kuyang'ana

————Topu Fulanji

‘ /" Pampu Standi

Pulatifomu
) L7~ ya konkireti

GL
S Pansi pa vutolo

: Momwe mungakonzere
nthaka

Kesing'i
Paipi

i
Raising'i
meni

Sentelelaizaya
pampu rodi

Afrider Standard | Scalm | wee

sembly

: Choyambitsa vuto

:

Z

[ international Handpusp Spedification |E3@] D9021

Wﬁl Pump as

.

L,

Kukula kwa Vuto
A: Akomiti okonza mjigo atha kukonza vutoli.

B: Nkofunika kuitana mekaniko waderalo kuti
azakonze.

C: Nkofunika kuitana mlangizi wa za madzi kuti
azakonze.
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Han

Konkire
yachopondapo

(pulatifomu) Pampu standi ikugwedera

cha pamjigo ili ndi
mingalo

Kodi

ikugwedera?

Chikuchitika ndi
chiani pojiga?

dulo

Mafulanji

‘ ndiwosamangitsa

Pampu hedi ikugwedera

Handulo ikugwedera

v

v

C

Pampu hedi
kava

Rodi hang'a pi

Bushi beling'i wa pulasitiki

Handulo
yobweza ndi
utalikitsa

Konekiting'i rodi
Ritena ring'i
Raba gulometi
Chingwe

Raiza meni

Kasing'i paipi

o dry

TETCETL it

A

Fakalamu pini

Fukaramu
Mabeling'i . Hang'a pini
pini
atha yamasuka yamasuka
\
Yang'anani
K . fakargmu pilni Yang'anani hanga
onzaninso . . S : .
konire kesinih (komanso maset Frabeling) ndipo cwambir ma bot
yachopondapo mgb;IiunSgI:to:se onsea " ;;r:ﬁglz);\:i e ndi manati a
i mabelingi ) ndipo .
(pulatlforPu) cha anayi mangge)mi P kwambiri manati mafulanja
pamjigo .
kwambiri manati onse awirt
\/ \/— onse aWir. \/’ \_/.

A

A A

Matanthauzo azizindikiro

: Chofunika kuyang'ana

: Choyambitsa vuto

:

: Momwe mungakonzere
vutolo

Kukula kwa Vuto
A: Akomiti okonza mjigo atha kukonza vutoli.

B: Nkofunika kuitana mekaniko waderalo kuti
azakonze.

C: Nkofunika kuitana mlangizi wa za madzi kuti
azakonze.
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Pampu hedi kava
Pulanja rodi

Rodi hang'a pini
Bushi beling'i wa pulasitiki Boti ya hex
Washala

Bobini
U Silo

Fakalamu pini

Konekiting'i rodi
. - Handulo
Blienaing| yobweza ndi
Bode ya pulanja

Paipi ya pulasitiki UPVC

Koniko fulanji

Raba gulometi Laina ya bulasi
Chingwe Chipangizo chonyamulira
Raiza meni Sentelelaizaya
paipi
sitandi Thunthu la futu vavu
O Ring'i
Kasing'i paipi . Cholandila futu vavu

O Ringi

_— Ridusa
Sakishoni paipi
Silivi

Chingwe

ALUMIKIZIDWE KA MJIGO SILINDA ASEMBULE

Konekiting'i rodi

Huku konekita

Sentelelaiza

Ayi Konekita

Sn’

Sipanala yotsegula Sipanala ya Mbedza yokolera
konse konse soketi ma rodi
KONEKITING'l RODI ASEMBULE TULU KITI YAPADERA
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Mitengo ya zida za mjigo wa Afridev

No.

NAME OF PARTS

ENGLISH

CHICHEWA

ILLUSTRATION

Pump head & head cover

Hedi pampu chi vindikilo

2 |Pump stand Pampu pedesitilo j*&
3 |Pump handle handulo /
. . ¥
4 [Fulcrum pin Falakamu pini &{‘,
A
T‘Q\
5 |Rodhanger Hang'a Asembule @_g
UD
6 |Hanger pin Hang'a pini %
7 |Bush bearing Bushi Belingi ®
8 |Rubber flapper Labala Fulapa
9 |Rubber Cone Labala koni @
10 |Steel cone plate Koni Puleti
11 |Brass plunger Pulanja
12 U-Seal for Plastic U-Silu
plunger
13 Cup-seal for Brass Kapu-Silu o
plunger
14 |Pumprod assembly Pampu rodi /@
15 [Rod centralizer Rodi Seneteleza G@
16 [Foot-Valve Foot Valavu
17 |Bobbin Bobini
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No.

NAME OF PARTS

ENGLISH

CHICHEWA

ILLUSTRATION

18

O-ring

O-ring'i

19

Cylinder assembly

Silinda Asembule

20

Suction pipe

Sakishoni paipi

21

Riser pipe (PVC-U)

Mapaipi

22

Riser pipe centraliser

Seneteleza wa ma paipi

23

Top sleeve (collar)

Topu silivi

24

Double end socket

Dabulo soketi

25

Solvent cement

Soventisementi

26

Nylon rope (6mm)

Chingwe

27

Socket spanner

Spanara ya bowo

28

Flat spanner

Spanara ya fulati

29

Fishing tool

Mbedza

30

Bolt & Nut (M12 x40)

Boti ndi nati (M12 x40)
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MAINA AMASHOPU ZIPANGIZO ZA MJIGO M'BOMA LA Mchinji (as of December 2013)

nameaLA| - DZINA LA SHOPU MUDZI NYAKWAWA M'MENE ZILILI
1 Nkhuku Zipata Bua Trading Centre Mlonyeni Selling
2 |R.K. Hardware Matutu Trading Centre | Mduwa Selling
3 Victoria Shop Kaigwazanga Mkanda Selling
4 |Zuze Shop Waliranji Trading Centre |Mavwele Selling
5 Lester Hardware Mikundi Trading Centre |Mduwa Selling
6 Yanu Yanu Kapiri Dambe Selling
7 'Mkute Hardware Mkanda Mkanda Selling
8 |Robert Shop Chiosya STA Simphasi Selling
9 |Jacame Investment Kamwendo Zulu Selling
10 |Oliver Shop Chithumba Mavwele Selling
MAYINA AMA MAKANIKI OKONZA MIJIGO MBOMA LA (as of Dec. 2013)
Nambala Dzina Sex Mudzi Nyakwawa Foni

1 S.Y. Pelete Mwamur Mng'ona Mduwa 0995 654 157

2 |Eftone Khwambala Mwamur Mikundi Mduwa 0991 006 488

3  Edward Mawonga Mwamur Chakhalira Mduwa 0996 736 288

4 | Andrew Nkhoma Mwamur| Mkanda Mkanda 0999 674 505

5 |Fanuel Sengani Mwamur Gumba Mkanda 0884 367 050

6 ' George Mpalume Mwamur; Chimombo Mkanda 0993 116 470

7 Nelson Zidana Mwamur Chipumi STA Kapondo 0993 116 468

8 |Kasalika Josofati Mwamur, Mthema Dambe 0993 244 426

9 |Edwin Chisiyesiye Mwamur Kangwere STA Nyoka 0993 095 806

10 |Nyongani Zulu Mwamur, Mgumbo Zulu 0884 041 026

11 'Melkias Mumba Mwamur Benjamini Zulu 0993 757 276

12 | Aness Kalonga Mkazi | Simphasi STA Simphasi 0995 261 750

13 Jailosi Phiri Mwamur Menyani Mlonyeni 0993 802 719

14 |Fedeliko Jere Mwamur Mtukwa Mlonyeni 0995 365 143

15 |Jailosi Kubweza Mwamur Mose Mlonyeni 0993 325 646

16 |Hardwork Mvula Mwamur Geni Mavwere 0999 235 138

17 Timoteyo Bayiwelo Mwamur, Mkokha Mavwere 0995 124 302

18 | Seveliono Mayaya Mwamur| Nathyola Mavwere 0992 070 690

19 Hardson Marko Mwamur Kabuthu Mavwere 0993 325 646

20 |Alexander Kazinga Mwamur Mponda STA Nyoka 0994 718 472

21 Oswald Khoza Mwamur Mlonyeni Mlonyeni
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Tool 16

Sample designs for secrity system (Afridev Handp
Vesion)

Chitsanzo cha m’mene tingakonzere zotseke
mtundu wa Afridev kuti zipangizo zake zisabet







NWISNW 1]1Z N3e1Z 1] IpU 3Bz 0zUeS)Z aMpades] 0SifIw 13Ny BIDYDSIOM 030| aJazuoyesunw auaw, A

ampagewes|z ozi3uediz 13ny 03Iiw 1929393102 eulz eJifu Ijed 1ydl emynjiyded ‘esopew, w oziduediz empagoyd ozasdojyoed ejeyyew|
A9pLyy eA ndwed ‘031w ez oziSuediz esyinSewe suswe ndoysew emy| eapjl|einy eyd emyniy) ‘exazadny exnaew|zis ayez oziduediz 0SUEWO)|
9MpIsIapuUDARY Ipu dMpljewesey| ‘ey)IAny BINABWIS BMYNJYD IME|B|A B OUl| OX1zpW BA 1zpiw, W iquemy exazadew] amwoA ndwed 1pu ASpLY

IMVIVIALIN AJAI44VY YW OSIMIA VHD OZ3131IHD

149



wo/

wa/

euemyoA o3uljiw
epuidnwny|ipu
eAem jue|ng

wogT euemyoA

woQT euemyoA

o3uljiw emy|
epuidnwnyjipu
eAem lue|ng

= o3uljiw emy|
wog| epuidnwnyipu
eAem ue|ng
E T NI N T Ry yay
< > wogT euemyoA
wogl 8T A

o3uljiw em
I4IMIZ 9SU0Z llequi
eAem jue|ng

LRAA LA LR AR

"asudAile wogg
euemyoA o3uljiw
2J9zuUeWNY|

Ipu efuewnyem
I4IMIZ 9SU0Z |lequi
eAem jue|ng

:2J030W BINPNWNY Ipu WIQST euadey WG T oSuljiw eY1|eI0OM ZTA BM npuniw em eAem juejno : equieAod

equeloA esilN

: Y aMpIIHYde)|

150



BUI I|leqW BUIYD
0|NSNYD LIMIyoe)
IUBID[DYIIOM

AATRERE R TR R R R R R B R R

azpnwninw
1Ny 1z

o|ns}iz equeAdod
1UBJI|D2YI10/W\

V1343IHOLONM Mimiydeyy

151



eyojod o3ydu
es1Im3iznw
amuwoA eAem
IUBJDI9YI10/M\

1dnyiyoeyd
BWOY N1BHYD
BYd O|NSHYd
IUBID[DYIIOM

152



030] IpU B)asny|
esaAny| Ipu ouimq
EMpPIYISeA ejeaey|
Ipay ndwed

1negu luesaA
eJ3[9yd30MNY|
ezijewenin|

153



Wd 2

wayee
euemyoA o3ujjiw
BuUl IMYys 13e|ny tueging

Wwogg

niejz

BUBMYO0Z dJ9ZUBWNY|
Ipu efuewny wogg
euemyoA o3uljiw

eA 1mys neny luejng

e[n8ny| Ipu ojnNsHYd ejnpny| :equieAod

imiyoseyoeA esilN

154



idnyinw

wog odipu |jejhw
wog euemdoA oduijiw
Bul 1MYys 13e|ny tueging

woage
euemyoA o3uljiw

BUl 11YS 13e|n} [ue|ng

155



woQT
euemyoA o3uljiw

BUI 11YS 13e|n} [ue|ng

idnyinw

wo/ odipu |jejnw
wog euemdoA oduijiw
BuUl IMYys 13e|ny tueging

156



wdGE euemyoA
o3uljiw eyijeloAipu
aMwoA 11ys

11e|N} UBJIS[BYIIOM

Wwid{yg euemio
ejuswiuas ew
eA 1ys nejny
1UBJD|9YIIOM

woagT
euemyoA o3uljiw

BM 1JIM|Z 3SUOZ
lleqw eAem juejng

9SUOA Il wogg
euemyoA
o3uljiw

e 131Ys ew

Bz 9SU0Z njelz
Ileqw aAey|
IUBJ3|2YI10/\

V1343IHOL1ONM -Mimiyseyy

157



‘08ilw
ed eqwnAu Ipu

eueyipueAem suswe
euadey| 131wode

em I1zpow ,w agunse
IAD BW BYEeUd)| 00|
IPU 1UBY3S] BYeud)y
IAjew esswoyyod
IUB[3[3Y2I10/M\

woQT euemyoA
o3uljiw

eA 1ys nejny
1UBJD|9YI10/M

158



(ej@43yd30MNY
eyieynw

n1eJasaAny uiquiemy
e 1unjo3N)sx20|ped
BW |UBIND "UWGG
eJadayoeso ajeyyn
2)em o3ujnw ‘ime
yoo|ped ew jueun4

ouimge LIIMme 30| ped ew ezadny| :mIyaeyd

94910 o3ulnw
o|nsyze|jime
Isid ew jue|ng

0|Ns}ize I|IM
e Isid ew jue|ng

eueAiseueAisom o3uaiw ed exazadny| eyl ‘@iempaey ny ‘oAediydw eA uajeag 133eu sjexez ojnsuz (nw 13esu) ogesdizw luezad ‘equelod

nieyyoeA esllN

159



PEIETEI el
oyeuay|

emuw ojeww
24239510492 [Uey||

MImIys
eA 1ned e ojew juezad

ndwed ed
eJ49y9s3104d Ny eqweloA

Jed ejuiqueAod
1UB|2J3Y210 M\

V1343IHDLONX -nenyseyy

160



asaAnwi 13ny| 20|
1uey|| odipu eJa)as1o0yd
9¥eMW Ojeww |uey|

161






Tool 17

Sample of Contract between WPC and AM

Chitsanzo cha Mgwirizano wa pakati pa ako
Makaniki wa dela.







Sample form for contract®

MGWILIZANO | Numbering !

pakati pa
Tsiku :
Mudzi / Mfumu yayikulu :
Mkonzi wa Dela :
Zoyenera kuchita (chongani mu kabokosi) :  Mgwirizano  Mgwirizano
wapamwezi  wapachaka Zina

O O O

Mtundu wa ntchito :

Malipiro a wokonza wa Dela :

Zipangizo komwe zagulidwa :

Zipangizo zomwe zaikiwa Mtengo wa zinthu Zonse
K K
K K
K K
K K
K K
Zonse pa modzi K

Wokonza wa Dela Oimira Mudzi
Dzina: Dzina:
Saini: Saini:

1 Note: This format is provided from InterAide.
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Tool 18

Facility Management Plan Form

Fomu ya Ndondomeko ya m’mene tizisamal
wathu.
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Tool 19

Action Plan Form

Fomu ya Ndondomeko ya zomwe tichite po
wathu
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Tool 20

WPC Meeting Agenda and Checklist

Mitu ya zokambirana ndi mfundo zomwe za
msonkhano wa komiti ya madzi ndi mudzi







ZOKAMBIRANA PA NSONKHANO WA KOMITI YA MADZI NDI ANTHU A MMUDZI

Zokambirana Zoyenera Pa msonkhano wa Komiti ya Madzi Chongani eya
kapena ayi ngati
mwakabirana
mitu ili
kumanzereyi
Mitu ya Zokambirana Eya Ayi

a. Tizipereka kangati ndalama za nsonkhansonkha wa madzi

b. Tsiku lotolera ndalamayo

c. Nijira za kaperekedwe ( Ndalama kapena zinthu)

d. Banja lililonse lizisonkha ndalam zingati

e. Njira ya katoleredwe ka ndalama (Kuyendera khomo ndi khomo, pa Mjigo,
ndi zina)

f.  Kasungidwe ka chuma cha pa Mjigo (ku Banki, Amsungi
apamjigo,kuguliratu zipangizo zotha mnsanga, ndi zina).

g. Malamulo ndi zilango kwa iwo osapereka ndalama za pa mjigo.

Kusamutsa zinthu zomwe zingapangitse madzi apa Mjigo
kuonongeka(monga zimbuzi, dzenje la zinyalala, Khola la ziweto, Bafa,
minda, manda, ndi zina zotero) zomwe zili pa mtunda wosapyola malipande
(30) kuchokera pa mjigo wathu ( maka pa zitsime zakuya ngati za Afridev)
ndipo pa mtunda wosapyola zana limodzi ( 100 )(maka pa zitsime zokumba
ndi manja monga Pampu ya Malda).

i. Kukonza dongosolo la kasesedwe ka pa mjigo lomwe limayenera kukhala ndi
zinthu ngati izi: 1). Dzina la amene/gulu asese tsiku limenelo.ii) Azisesa
kangati( mwachitsanzo kusesa ndi kukolopa tsiku lilonse, kutsuka miyala ya
dzenje lotayikila madzi a pa mjigo sabata iliyonse. iii). chilango kwa iwo
osatsatila dongosolo lokonza pa mjigo.

j.  Kukonzanso konkiriti monga mingalu ndi maenje kuti pa mjigo

k. Pasakhale zithaphwi.

I.  Kupanga chiganizo pa mtundu wa mpanda ndi dzenje womwe tingamange
kapena kukonzanso.

m. Kufunika kokhala pa mgwirizano ndi Mmisili wa dela ndi mtundu wa
mgwirizanowo( monga wa pachaka kapena wa nthawi yomwe Makaniki wa
dela wakonza mjigo.

n. Dongosolo la m’mene tigulire zipangizo za pa mjigo( akomiti azisungira
zipangizo zotha msanga pa mjigo).
0. Lembani ntchito zonse zomwe zavomerezedwa mu” ndondomeko ya

p. M’mene mjigo wathu usamalidwile”powonetsa izi: i) zofunika, ii).
Wotsogolera ndi iii). Nthawi yomwe ifunike kuti tigwire ntchitoyo.

Anthu omwe analipo pa nsonkhano Abambo:..........
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Tool 21

Monitorinig Form

Fomu ya kalondolondo
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